
Minutes
School Organizational Team

Meeting on Wednesday, February 21st, 2024 at 3:45 p.m.

SOT Members:
Willie Emerson, Licensed Member
Gianna Rodriguez, Licensed Member
Afiba Nyann, Support Staff Member
Malissa Hosier, Parent Member
Edinia Santos, Parent Member
Amanda Lush, Principal
Merrick Murray, Assistant Principal

1. Welcome & Roll Call
Meeting called to order at 3:57.
Emerson - here
Rodriguez - here
Nyann - here
Hosier - absent
Santos - here
Lush - here
Murray - absent

2. Review and Approval of Previous Minutes
Emerson motioned to forgo reading of the minutes at 3:47 pm.
Rodriguez approved.

3. Agenda Items
3.1 Update on Staffing

McCall will not be losing any positions for the 24-25 academic year.
McCall will be adding a third 3rd Grade position.
McCall has 2 open SPTA positions.
McCall will be adding an additional institutional assistant.
McCall will be adding an Office Specialist 2.
McCall hired a PE aide, pending fingerprinting.
McCall has the budget approved with all pending positions.

3.2 Update on Clark County School District Pre-Kindergarten–12 Student Code of Conduct Review (
)K-12-student-code-of-conduct.pdf

Emerson - approved section
Rodriguez - approved section
Nyann - approved section

3.3 Plan of Operation
We went through the plan update from Fall to Spring.
McCall is moving into the strong.
McCall is committed to small class sizes.

4. General Discussion
Add to the agenda additional ways to engage parents/ students.
Spring Registration

5. Information
Next Meeting: 3/20/2024

6. Public Comment

7. Adjournment

https://drive.google.com/file/d/1xSZb0B_GTb5U4zC5YI6Xr-GXAFKkcl8O/view?usp=sharing
https://forms.gle/sqqUR1S5MzCJQTbd7

